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rebuild our community!



WHAT IS A QUALITY OF LIFE PLAN?
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to declare, “I want ___________in my 
neighborhood.” Fill in the blank at will.

And declare we did. 
Loud and clear.

We talked about our youth, our parks, peace in 

common.  We began to do more than just talk about 
what was wrong with our neighborhoods, but talk 
about we were going to do about it. . . together. And 

what would he like to see happen, he simply stated, 
“Someone to clean-up the dump behind my house. I 
see them do it late at night, but I am too old now to 

“What are we going to do about this?”. Angry and 

Area community was to champion two “Indy Do 

sites, including the one behind the Perkins’ home, 

elementary school. This greenspace housed a 

“An article in the 
Northwest Community 
News. . .challenged 
neighbors for solutions 
by asking, “What are 
we going to do about 
this?

loved that project at school.”

18th, 2014, we showed up in numbers to take 

answers has resulted in the Northwest Area Quality 

than a community wish list, it is a community to do 
list. And today all who review this plan and those in 

make it happen.

So, how did we get here? 
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was just up the road at what is now the IMA. 

car drivers, could not race at the Speedway so 

their success.  

Julia Carson, Congresswoman, Wes Montogmery 

THE HISTORY OF OUR FUTURETHE HISTORY OOFFF OOOUR FUTURE

HISTORY PHOTO

colleges to teach within the 

and many accomplished 

their success.  

“

“
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composers. 

Flanner House Homes was developed in direct 

Americans an opportunity to build their house 

new homebuyers.  One hundred and eighty 

Hardin, Associate Pastor at Holy Angels Catholic 

the church which had previously had been 

American students.

During the 1960’s, the NW Area neighborhoods 

the neighborhood, making some pockets 
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 Community designed and 
constructed park. 300 volunteers lead the charge. connect to White River Trail

 New retail in the area. 
Opened 2013. senior housing. Opened 2013.

12

4

8

6

5

 Senior Apartments

7

Flanner House | 

10

2013 
adjacent to the Central Canal 

11
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Complete In planning In progress
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 Design championed by 

Dedicated in 2011

 Place-making

 Opportunity to 
create new art and cultural spaces and places 
throughout community.

Opened 2012.

Literacy-based program opens 
in Fall 2014.

24

entrepreneur support
 Indiana’s 2nd medical school 

opens in Fall 2013.

Includes new 

17 23
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20

21
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These spaces represent those that the community has 
expressed an interest for priority redevelopment.
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KEYS TO SUCCESS

A Quality of Life Plan is a road map towards success for the residents, businesses and other
stake holders that live, work, worship and are connected to this community due to family or 

6 TRANSPORTATION

CAPACITY BUILDING

CHILD CARE

INFORMATION EXCHANGE 
AND DIGITAL DIVIDE

RESOURCE DEVELOPMENT

COMMUNITY HEALTH
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Outcome Steps
Partners

Provide monthly workshops 

community.

1. Educate community about Training 
Academy.

2. 
3. 

training resources.
4. 

cannot be outsourced.
5. 

6. 
7. Set-up monthly training schedule.

Flanner House Indianapolis 
Neighborhood 
Resource Center, 

Neighborhood 

Years 1-5
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Work with area neighborhood 

and membership. 

1. 

2. 
training resources.

3. 
cannot be outsourced.

4. 
between residents, neighborhood 

sponsors.

Flanner House Indianapolis 
Neighborhood 
Resource Center, 
Public Library, 

Years 1-5

individuals involved with 

etc. 

1. 

2. 
training resources.

3. 

etc.

Flanner House 
and Marian 

Work One, Power 
Train, area Skilled 
Trade Programs

Years 1-5

and neighbors and other 
stakeholders in order to connect 
around common community 

1. Educate community about “Monthly 

2. 
interest to the community. 

3. 

4. 
5. Set-up schedule.

Flanner House Years 1-5
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Outcome Steps
Partners

Northwest Area only has 3 
licensed child care centers that 
have a Level 3 or higher Path’s 

with area service providers 
to increase their “Path’s to 
Quality” Level Ranking

1. 
2. 

the community.
3. 

service providers and small businesses to 

the community.

Flanner House

Mary’s, other area 
child care providers

Years 2-5

Educate the public on child care 

available assistance to help pay 

1. 
2. 
3. Educate public at community events and 

Flanner House

Mary’s and other 
area child care 
providers

Years 1-5
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1. 
providers.

2. 
programs.

3. 

4. Educate public at community events and 

Flanner House Faith-based 
programs, 
Indianapolis Public 
Schools and other 
area schools, IMPC, 

Years 2-5

Develop a 24-hour and weekend 

needs. 

1. 
Area.

2. Work with area service providers to assess 

3. 

4. 

Flanner House Area child care 
providers, Ivy Tech

Years 3-5

Kelly
Highlight
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Outcome Steps
Partners

Assessment

Develop a community-wide 
health assessment.

 
 

Public Health 
and Marion 
County Health 
Department

Service, Indy Parks, 

 

Year 1-2

Once the community health 
assessment is completed, 

to incorporate community 

1. Review Health Assessment data collected 

2. 

3. Work with the community to create 

4. 

Marian 

Fairbanks School Service, Indy Parks, 

Health  

Years 2-5

Kelly
Highlight
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to address health determinants.

1. 
access to health resources community 
needs.

2. 

community health and meet the needs 

3. 

health resources.
4. 

community stakeholders and residents to 

the community.

Marian 

Fairbanks School 

Faith based 

and area charter 
and parochial 

Health, Marian 

Public Health 

Years 1-5
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I

st be addressed. 

Outcome Steps
Partners

centers and computer access 
into the 3 Indy Park Family 

1. -

hybrid, etc.
2. 

community.
3. 

4. 
how large

5. 

Flanner House Riverside Civic 
League, Riverside 
Reunion, 
neighborhood 

Years 1-5

Kelly
Highlight
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Flanner House Library remaining open

1. 
Strategic Plan as it is implemented

2. 
highlight the impact this library has in 

empowerment and as a vital youth and 

3. 

library.

Flanner House Riverside Reunion, 
neighborhood 

businesses and 

Years 1-5

Increase 
Access to Local 

Resources
the community.

1. Assess computer resources available at 

2. 
the community.

3. Partner with individuals providers to 
create a work plan opens access to the 
community, but addresses providers 
concerns

4. 

Flanner House Neighborhood 

businesses and 

Years 1-5

Develop a digital and/or paper 
based community resource 

consistently

1. 
community resource center.

2. 

3. 

4. Assess where to locate resource  center in 
the community

5. 
resource center is needed and where in 
the community, design and develop center

Flanner House Neighborhood 

businesses and 

Years 1-5

Kelly
Highlight
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Outcome Steps
Partners

partnerships to support area 
1. 

2. 

3. -
ners.

Flanner House Neighborhood 

businesses and 

 

Years 1-5

Kelly
Highlight
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neighbors and other 
stakeholders in order to connect 
around common community 

1. 
2. 
3. -

port the theme
4. Connect with partners that support 

5. 
6. 
7. 

neighbors on seeing where partnership 

Flanner House Neighborhood 

businesses and 

Years 1-5

Kelly
Highlight
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Outcome Steps
Partners

Transport
The Northwest Area has 

membership. Working with area 

With this many churches in 

commit to at least 1 pick-up/

1. 

2. 
3. 

transport.
4. Create a revolving schedule.
5. 
6. Assess program yearly and adjust as 

needed.
7. 

how program operates and market it to 
the community.

Flanner House
Northside New Era 

Church, Mt. Olive 

Christ Temple Apostolic, 

area residents and 
neighborhood 

Years 2-5
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This is presently occurring 

individuals can meet-up at 
the State Fairgrounds to be 
transported to work. More 

are needed, especially to major 
employment hubs outside 
Indianapolis proper such as 

1. Assess community resources.
2. 
3. 

program.
4. Create a revolving schedule.
5. 
6. Assess program yearly and adjust as 

needed.
7. 

how program operates and market it to 
the community.

Flanner House

area residents and 
neighborhood 

businesses, Marian 

Years 2-5

38th Street Purple Line. 
1. 

Purple Line.
2. 

th Street.
3. Educate community on the impact. 

Flanner House 
and Marian 

Marion, Neighborhood Years 1-5

Individuals who own cars can 
pick-up riders at designated 
areas and take them to other 
spots within the community 

systems are common in large 

1. Assess community resources.
2. 
3. 

program.
4. Create a revolving schedule.
5. Assess program yearly and adjust as 

needed.
6. 

how program operates and market it to 
the community.

Flanner House

area residents and 
neighborhood 

businesses, Marian 

Years 3-5
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NORTHWEST 
AREA QOL 

COMMUNITY
CONNECTIVITY

POINTS

Community
Gardening

Learning And
Skill 

Development

Is Key 
To Future

Our
Green 
Spaces

Parental
Engagement

At
School

Abandoned 
Houses  -

Lack Of Light

To Support
Youth

Juvenile

Vacant
Homes

$16 M
in new

Youth
Gardens

MAKING CONNECTIONS  =  SOLUTIONS
www.nwqol.org

Kelly
Highlight
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our community have the skills to compete in the marketplace. Health, technology, skilled 

,
around are underemployed   

live without assistance services. There is currently an issue with high unemployment or 
underemployment, amongst residents in the Northwest Area community. Top employment 

A sollid 

reading skills 

can 
provide training in 
skilled trades and 

industry
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stronger community. 

members - young and old - once they return to the community. Not only do these men 

is also impacted by their return, as well as our community. Our community must also 

Stable Housing 
Employment

Job skill training
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Our Future

mployed 

a resource center, within the Flanner House Community Center.  In working with the 

 

area residents.  
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seekers.

 Change in labor market as a whole will help with scale, sustainability, and structural changes needed to create good jobs 
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Kelly
Sticky Note
A Green Space maintenance program could help achieve these goals
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Outcome Steps
Partners

Flanner House Establish the Flanner 

Working Families as the 

training programs. 

1. 

Area training programs. 
2. 

3. 

and when individuals can get access to the 

4. 

5. Work with other area providers to recruit 

programs.
6. Work directly with PACE and INPACT to 

CWF.

Flanner House 
CWF

DPW, residents, community 
service projects, residents, 
area stakeholders and 
businesses, neighborhood 

Tech

Years 1-5

Increase Access Connect residents 

training.

1. 

2. 

3. 

management.
4. 

Flanner House 
CWF

Indy Reads, Flanner 
House, IPS schools and 

Angeles, Vision Academy, 

Years 1-5
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residents to work 
in the upcoming 

abandoned housing.

1. 

2. 
3. 

4. Connect residents to job skill training and 

One.

Flanner House 
CWF Development Ministries, 

Second Helpings, ADAM 
Program at Northside New 

Center, Ivy Tech Community 
College, Entrepreneurship 
Development, Employ Indy, 
Power Train Indy, Work 

Years 1-5

Connect training 

industry driven and 
community based 

warehousing, and health 
care.

1. 

2. 
3. 

admission.
4. 

Flanner House 
CWF Development Ministries, 

Second Helpings, ADAM 
Program at Northside New 

Center, Ivy Tech Community 
College, Entrepreneurship 
Development, Employ Indy, 
Power Train Indy, Work 

Indianapolis Public Library

Years 1-5

Kelly
Highlight

Kelly
Highlight
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Connect individuals 
to resource guide 
that assists them in 
determining what is the 

meet their needs. 

1. 

Career planning
Computer Skills
Interviewing

Job Search

Problem-solving skills

Coping in workplace

issues arise.
Financial Literacy 

2. 

3. Distribute to CWF, INPACT, PACE, and other 

Flanner House 
CWF

Flanner House, Work One, 

Development Ministries, 

Ivy Tech, Indianapolis 
Neighborhood Resource 
Center

Years 1-5

Annual Resource/

to their children.

1. 
community calendar.

2. Communicate calendar to the community.
3. 

4. 
5. 

Neighborhood 

Flanner House 
CWF

DPW, residents, community 
service projects, residents, 
area stakeholders and 
businesses, neighborhood 

Years 1-5
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Create a digital and 
printed resource 
directory with 
upcoming events, 
job openings in 
the area, business 

training and work 
shops with community 

and childcare.

1. Develop partnerships with businesses to 

2. 
hard copy.

3. 
4. 
5. 

community.

Flanner House
Employ Indy, Flanner House, 

Church North

Years 1-5

Connect residents 
seeking employment 

with agencies that 
provide social service 
supports.

1. 

2. 

Childcare

3. 
providers through CWF, as well as other 

Flanner House Flanner House and other 
social service support 

Years 1-5

programming to build 

skill development.

1. residents.
2. 
3. 

through the library’s technology.
4. 

Area community to host trainings.
5. 

Flanner House Indianapolis Marian Country 

House branch, Marian 

Years 1-5
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Outcome Steps
Partners

Increase Number 1. Connect with current entrepreneurial 

Northwest Area community as well as the 
greater Indianapolis community.

2. 
training and mentoring to those seeking to 
own their own business.

3. 

owners.
4. 

5. Create online economic development 

businesses, services, entrepreneurial 

Dreamapolis, Flagship

Years 1-5

1. Provide easily accessible training 

2. Establish and publish a comprehensive 

services available to seniors.
3. 

community.

Flanner House

Dreamapolis, Flagship, 

WorkOne

Years 1-5
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Outcome Steps
Partners

Resources

1. 
Northwest Area community that address 

Housing
Job Training 
Substance Abuse and Mental Health 
Services

2. 

3. Connect all INPACT Parolees with PACE 
Resources.

4. Connect all INPACT Parolees with Skills 

House, which also includes a Work One 
Coach.

5. Develop community resources around 

returning adults.

Northwest 
Area Re-Entry 
Support

PACE Indy, INPACT, 

Indianapolis, New 

Mental Health 

Indianapolis, 

Counseling Center

Years 1-5
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• 

• 

across the city and state to our community. 

• 

in New York City.

• Located within the Riverside Regional Park, the  houses the Major 

• , which is a 

• 
• 
• 

Parks offer 
opportuniies to 

create activities and 
events 

developing 

connections 
between people

Indy Parks Family 
Centers offer many 
opportunities to 

support youth 

initiatives after 
school and on 

weekends
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Rethinking how our waterways can become an asset to our community is an important 

th Street to 
16th

th Street.

th

In 2013 Indy Parks issued a 

Kelly
Highlight

Kelly
Sticky Note
ROW is called out in the QLP
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1 3 4 4 7 8 9

Indy Parks &
 Family

 Recreation 
 Centers

Golf Courses
Natural
Assets

Regional
Park

Sports
Complexes

Art & 
Cultural

Attractions

Community &
Neighborhood

Parks

Our Community Has:
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Our Future
We want our public spaces and parks to be vital components in our community and 

Kelly
Highlight

Kelly
Highlight

Kelly
Highlight

Kelly
Highlight

Kelly
Highlight

Kelly
Highlight
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Kelly
Highlight

Kelly
Highlight

Kelly
Highlight

Kelly
Highlight
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Outcome Steps
Partners

Connect with local businesses, 
civic and government 

partnerships to support park 
development, events and 
programming.

1. 

2. 
development, events, and programming 
needs.

3. 

Northwest Area 

Team and area 
businesses, 

and stakeholders

providers
Years 1-5

Develop new program 

the Family Centers.

1. Obtain community input on desired pro-
gramming and events.

2. Determine which programs and events 
have or could have a high demand, that 

3. Pair programming and event needs with 

Northwest Area 

Team and area 
businesses, 

and stakeholders

Various public and 
private partners

1-5

Work to create community 1. 

2. 

Northwest Area 

Team, Flanner 
House

Northwest APN 

-
ergy

1-5

Kelly
Highlight
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curb violence in the park.

1. 
2. Engage key personnel and partners. 
3. Determine what materials, support, 

4. 

easiest, simplest to implement. 

Northwest Area Northwest Area APN 

Northwest Area 

Team

2-5

1. 
with the community.

2. 
at events, especially clean-ups.

3. 
during the 2015 WRF.

4. Plan an N

Northwest Area Indy Parks, 
Northwest Area 
neighborhood 

2-5

Annual Start an annual Rib Fest in the 
community.

1. Engage community partners.
2. 
3. Determine date and alternate date.
4. 
5. 

6. 
7. 
8. 
9. live or recorded 

music.
10. 

AJ Moore, 

Meridian Lodge

Meridian Lodge,  Pa 
and Ma’s, Hanks 

Heaven, other 

2-5

Kelly
Highlight

Kelly
Highlight



www.nwqol.org

-

QOL community.

1. 

2. 
disseminated currently.

3. 
Family Centers.

4. 

Parks Family Centers.

Northwest Area Northwest Area APN 

Indy Park 1-5

Kelly
Highlight
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Outcome Steps
Partners

already in progress.
Indy Parks Indy Parks Year 1

Indy Parks Indy Parks Year 1

Deep Rock Tunnel schedule.

1. 
Community Redevelopment 
Manager and Indy Parks 

Northwest Area 

Team 
Team, Indy Parks, Indy 

our Waterworks, Central 
Indiana Community 

and residents.

Years 2-5

park to update green space, 
1. 

Master Plan.
2. 

source.
3. Release RFP to consultants.
4. Review proposals and select 

consultant.
5. 

Northwest Area 

Team 
Team, Indy Parks, Indy 

Waterworks, Central Indiana 

and residents.

Years 2-5
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1. 

2. Engage community partners and 
community.

3. 

4. 

5. 

6. 

Cindy Tow Years 2-5

into Riverside Park.
1. 

2. Engage community partners and 
community.

3. 

4. 

5. 

6. Construct / install the course.

Cindy Tow 

residents

Years 2-5

motorcar racing, kick ball 
league, canoeing, kayaking, 

1. Community outreach, locally and 
regionally, to determine which 

pursue.

2. 

3. 

Northwest Area 
APN

Area Indianapolis Public 
Schools, parochial and 
charter schools, Indy Parks, 

sports clubs, neighborhood 

Years 1-5

Kelly
Sticky Note
Could Align with Well-being

Kelly
Highlight
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Outcome Steps
Partners

NWA Arts Establish a Community Art 1. 
to serve on the Community Arts 

LaShawnda 
Crowe Storm

Neighborhood Year 1

and develop route alignment and outline 

Daniel Perkins

 

Indy Parks, DPW, 

Indianapolis, Central 
Indiana Community 

Waterways

Years 2-5

Area QOL system and pilot in 
Riverside Park.

1. Engage community partners.
2. Determine project budget.
3. 
4. 
5. 
6. Announce event.
7. 
8. Install the art.
9. Celebrate with art opening. 

LaShawnda 
Crowe Storm

Indy Parks, 

Indianapolis, 

our Waterways, 

Indianapolis 

Indianapolis Art 

Years 2-5

Kelly
Highlight

Kelly
Highlight
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centered in the community.
1. Engage community partners.

2. Community outreach to area, regional and 

3. Determine annual theme.

4. 

5. 
vendors.

6. Determine date. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 
music.

14. 

15. 

16. Coordinate clean-up.

Carina 
McDowell, APN 
Community

Indy Parks, 

Indianapolis, 
ROW, Indianapolis 

Fame, Indianapolis 

Indianapolis Art 
Center, Purdue 

Years 2-5
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1. Community outreach to local, regional and 

2. 

3. Determine date. 

4. 

5. 

6. 
music.

7. 

8. 

9. Coordinate clean-up.

Northwest APN, 
Riverside Quilt 

Indiana Quilters, Indy 

Indianapolis, ROW, 

Indianapolis Art 
Center, Purdue 
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Outcome Steps
Partners

Develop new partnerships 

revenue streams into the 
Family Centers.

1. Obtain community input on desired 
programming and events.

2. Determine which programs and events have 
or could have a high demand, that people 

3. Pair programming and event needs with 

Northwest APN 

area businesses, 

and stakeholders

Various public and 
private partners, 
neighborhood groups

Years 1-5

live/ work and studio 
spaces in community. 

1. 
2. Engage mission aligned developers that work 

3. 

4. 
support development.

Northwest 
Area Economic 
Development, 
Northwest APN 
and Community 

Art Spaces, Local 

Indiana Community 

Years 3-5

a community gathering 

space.

1. 

2. 
and community components.

3. Engage mission aligned developers that work 

4. Connect with arts and music service 

Flanner House Art Spaces, Local 

Indiana Community 

Waterways, Indy 

Year 2-5

Kelly
Highlight

Kelly
Highlight
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Develop community 

and assets including but 
not limited to schools, the 
parks, waterways, arts and 

Canal Tow Path and Fall 

1. Engage community partners.

2. 

3. Develop RFP.

4. Release RFP.

5. Review consultant proposals.

6. Select consultant.

7. Work with consultant to develop NWA 

Northwest 
Area Economic 
Development, 
Northwest 
Area APN and 
Community Art 

Indy Parks, Flanner 
House,  Local 

Indiana Community 

Indianapolis Museum 

Theological Seminary, 

our Waterways, 
neighborhood 

residents.

Years 2-5

White River.

1. Engage community partners.

2. 

3. Develop RFP.

4. Release RFP.

5. Review consultant proposals.

6. Select consultant.

7. -

Northwest 
Area Economic 
Development, 
Northwest 
Area APN and 
Community Art 

Flanner House, Local 

Indiana Community 

Years 3-5

Kelly
Highlight
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at 10th Street and at 

Canal.

1. Engage community partners.
2. Engage Neighborhood Liaison.
3. Conduct community campaign to encourage 

the City to conduct the scoping study, devel-

the NWA greenways.

Northwest 
Area Economic 
Development, 
Northwest 
Area APN and 
Community Art 

Indy Parks, DPW, City 

Coordinator, Flanner 
House 

Years 3-5

permanent public art 

connect Indiana Avenue 

Corridor and Indianapolis 

1. Engage community partners.
2. 

permanent works.
3. Determine permanent public art sites.
4. Determine project budget.
5. 
6. 
7. 
8. 
9. Install the art. 
10. Celebrate with opening / First Friday event.

NWA Economic 
Development, 
NWA APN and 
Community Art 

Indianapolis, Central 
Indiana Community 

Indianapolis Museum 

Our Mosaic City, 

Waterways, DPW

Years 3-5

Taggart Memorial 1. Engage community partners.
2. Engage consultant.
3. -

4. Have concept plan included in Riverside Park 
Master Plan.

5. 

Taggart Memorial 

Indiana Landmarks, 
Indianapolis Historic 

Commission, Indy 
Parks, DPW

Years 5+
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community is to be connected with each other.

  
 

Our green 

spaces nuture a 
sense of community 
with opportunities 

for positive 
expereince activities 

and events

Parental 

Engagement 

Educators at each 
IPS School will 

develop 
opportunities which 

increase school 
engagement
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Our Future

that live, work, and worship in our area. Together we will build a more connected 

Northwest Area. 
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Outcome Steps Partners

Establish the Northwest Area 

connect.

1. Hold a  community discussion around 

community.
2. 

3. 

Northwest Area 
Community 

Neighborhood 

Development, Marian 

Years 1-5

Help seniors with home repair 
and property maintenance 
issues, as well as some 

1. 
repair and maintenance.

2. 
that need assistance.

3. Educate community on resources.
4. Distribute resources into the community.

Northwest 
Area Housing 

Northwest 
Community 

CICOA, Neighborlink, 
Flanner House, 

Theological Seminary, 
area Indianapolis 
Public Schools, 
parochial and charter 

DC, Neighborhood 

Years 2-5
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important community topics.

1. 

community
2. 

3. 

4. 

Northwest Area 
Community 

Neighborhood 

Residents, Flanner 
House

Years 2-5

Increase Work with residents and area 

increase community building 

etc.

1. 
neighborhood groups.

2. 
community to grow .

3. 
and/or brainstorm.

4. Locate partners / sponsors to support 
events.

5. 

area.
6. 

community groups can collaborate on 

Flanner House
Marion County 
Public Library, Indy 
Parks, Neighborhood 

area business owners, 

Seminary

Years 2-5

Develop monthly walking / 
canvassing campaign to connect 
with neighbors.

1. 

community.
2. 

businesses that are willing to canvass the 
community.

3. Create a walking schedule to canvass 
neighborhood.

Northwest Area 
Community 

Northwest Area 
Community 

Area neighborhood 

based groups, 
businesses, residents, 
Flanner House

Years 1-5
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Project
Work with youth to teach 

our elders.

1. Work with Northwest Area Youth Force 

process
2. Train youth on storytelling and interview 

3. Train youth on necessary technical 

4. 
Northwest Area about opportunity.

5. 
interviewed.

6. Set interview schedule. 

Northwest Area 
Youth Force , 
Flanner House

Storytelling Arts 

Story Corps,  Area 
neighborhood 

based groups, 
businesses, 
residents, Indiana 
Marion County 
Public Library, Indy 
Parks, area  senior 

Indianapolis Arts 
Center, Storytelling 

Arts Council, Marian 

Years 1-5

Hold community potluck 

throughout the area on a 
monthly basis. 

1. 

2. 
3. Locate local talent to showcase at these 

dinners.

Northwest Area 
Community 

Area neighborhood 

based groups, 
businesses, residents, 

Years 1-5
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Create a cookbook using recipes 

members.

1. 
the cookbook.

2. 

Northwest Area neighborhood 

based groups, 
businesses, residents

Years 1-5



www.nwqol.org

Outcome Steps Partners

Help neighbors learn 

to advocate on important 
community topics and 

1. 

community.
2. 

3. 

Flanner House Area neighborhood 

groups, businesses, 

Years 1-5

Work with residents and 

to build their capacity 

knowledge base.

1. 
capacity building.

2. 

3. 
training

4. 

5. Launch Community Training Academy.

Flanner House Indianapolis 
Neighborhood Resource 
Center, Purdue 

Years 1-5

Develop community 
resource system to 

community.

1. 

2. 

3. Create build system and pilot in one 

4. Roll out at least 5 systems.

Flanner House Area neighborhood 

groups, businesses, 

Years 2-5



www.nwqol.org78

residents and neighborhood is both subtle and overt. 

 

more likely than violent crime in our community with larceny and burglary topping the 

occurred in the Northwest Area. 

 

Abandoned 

houses and lack of 

light contribute to 
corridors of come...no 

“eye” on the 
community
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Our Future

choke out those problem spots in our community. Our neighborhood will be a place where 

gather, new homes and parks. We envision a community wherein the number two concern 

new neighbors taking part in the world around them.

 Our 

rd

recidivism. 

6.9% DROP IN
VIOLENT

CRIME

14% DROP IN
PROPERTY

CRIME
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Outcome Steps
Partners

Establish the 
Northwest Area 

peacebuilding.

1. Hold a  community discussion around community 

and what we can do in a community around this 
issue.

2. 

3. 

Northwest Area 
Community 

Neighborhood 

Development, Ten 

Years 1-5

Develop a community 
roving program 
where peer coaches 
go directly into 
the community 
and connect with 
neighbors listening 
to concerns and 
providing resources.

1. 
peer coaching training.

2. 
resources delivered to community.

3. Develop and vet partnerships.

4. Determine what outreach entails.

5. 

6. 
resources to distribute on ACE Walks.

7. 

Val Tate and Neighborhood 

Development, Ten 

Years 1-5
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Out
Increase 
neighborhood 

1. 

2. 

3. 

area.

4. 
area wants to operate an event directly in the 

Northwest Area 

IMPD, IPS schools 

area parochial and 
charter schools, 

Neighborhood 

Years 2-5

Connect Formerly 
Incarcerated 
Individuals with 
community resources 
and support.

1. 

2. 
juveniles.

3. 

4. 

5. 
 

Flanner House, 
Community 
Wide Plan

PACE Indy, Parole 

based groups, AIM, 

Ministries

Years 1-5
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Increase 
Neighborhood Crime 
Watch groups.

1. Educate community about the opportunity to create 
a Neighborhood Crime Watch.

2. 

3. Train neighbors on Crime Watch.

4. Develop a QOL Crime Watch support network.

5. Launch Crime Watch.

Northwest Area Neighborhood 

residents, 

Marion County 

Years 1-5

 Develop a community 
courts system to 

with schools and 

suspension and assist 
with community 

in the area.

1. Work with residents, elementary, and high schools, 

to create a community court.

2. 

3. 
neighborhood.

4. 

5. 

6. 
court process.

7. Launch Court.

Northwest Area Indianapolis 
Public Schools and 

Legal Clinic, Marian 

Years 3-5
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Create more 

and community 
engagement.

1. 

2. 

the community.
3. 

4. 

5. 
Departments’ leadership. 

6. 

the community.
7. 

Northwest Area 

neighborhood 

Indianapolis Public 

groups, IMPD, 
neighborhood 

Parks

Years 2-5
 

programs that 

community events 

peace building.  

.

1. 

2. 

the community.
3. 

4. 

5. 

the community.

Community 
Peace Team

Indy Parks, 
neighborhood 

Years 2-5
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Outcome Steps
Partners

plan to replace demolished 
structures.

1. on 
assessment.

2. Find tool to assess what needs to be done 

3. 

opportunity.

4. 

5. 

6. 

other sources.

Northwest 
Area Economic 
Development 
and Northwest 
Area Housing

Neighborhood 

stakeholders, FH, 
New Northwest 
Area Development 

Indiana Community 

Restore

Reclaimed vintage 
Industrial, Tim and Julie’s 
Another Fine Mess, 
Doc’s Architectural, 

Development Ministries

Years 1-5
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 community.
1. 

in the community.
2. 

throughout the neighborhood.
3. Assess costs associated with turning on the 

4. Contract with Indianapolis Power and Light 
to turn on or install needed streetlights 
throughout the neighborhood.

5. 

6. 
to be used other than IPL street lights.

7. 

8. Conduct a vote at a neighborhood 

Northwest 
Area Economic 
Development 
and Community 

Peacebuilding 

Indianapolis Power 

Indianapolis, 
neighborhood 

Years 1-5

Art Projects
public art spaces into the 
community.

1. 
Northwest Area.

2. 

3. 

community as a CPTED device.
4. 

art projects. 

Northwest Art 

Indianapolis, Indy 
Parks Department, 

Spaces, Indianapolis Art 

Years 2-5
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community garden spaces 
and play spaces into the 
community. 

1. 
Northwest Area.

2. 
located.

3. 

4. 

5. 
art projects.

6. Work to create projects / events in the 
garden to draw in community and view 
these as public community spaces. 

Northwest Area 
Food Access 
and Economic 
Development, 
Northwest 

Neighborhood 
Years 1-5

Team

Establish the Northwest 

peacebuilding.

1. Hold a  community discussion around code 

the various departments.
2. 

3. 
4. Meet monthly to address code issues.

Northwest Area 
Community 

Neighborhood 

Leadership Development, 

Years 1-5
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Outcome Steps
 Partners

community the Northwest Area.
1. 

community.
2. 

3. 
 

Northwest 
Area Economic 
Development

Health, IMPD, Marion 
County Prosecutors 

Years 2-5

peacebuilding skills into the 

avenues such as schools, park 

etc.

1. 
and peacebuilding training.

2. 
used in the community.

3. 

4. 

youth service providers to discuss 

programs.
5. 

6. 

LaShawnda 
Crowe Storm

School #87, Playworks, 
Indianapolis Public 

and schools, Indy 
Parks, Peace Learning, 

Peacebuilding, 
Desmond Tutu Center 

Seminary, Indianapolis 
Neighborhood 
Resource Center, 

Years 1-5
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and coping skills into the 

avenues such as schools, park 

etc.

1. 
management and coping skills.

2. 
used in the community.

3. 

4. 

youth service providers to discuss 

programs.
5. 

6. 

LaShawnda 
Crowe Storm

School 87, Playworks, 
Indianapolis Public 

based and private 
schools, Indy Parks, 

Counseling Center, 
Mental Health 

Indianapolis, City Yoga, 

mental health

Years 1-5

Awareness

Educate the community about 

Strategies developed by the 

incorporate more into area 
youth programming avenues.

1. 

CDC to area educators and other youth 
service providers.

2. Work with area educators and youth 

3. Integrate into services and youth 
environments.

4. Assist area youth service providers 

youth about violence, bullying and 
peacebuilding training.

Northwest Area Indy Parks, Playworks, 
Indianapolis 
Public Schools and 

Holy Angels, 
Vision Academy, 
Phalen Leadership 

Theological Counseling 
Center, Mental Health 

Indianapolis,  area 
youth programs

Years 1-5
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Outcome Steps
Partners

Hot Zones 1. 

2. Work with residents and community stake 

system.

3.  

Northwest Area IMPD, Marion 

Dept., Marion 
County Prosecutor’s 

Public Schools, 

based, community  
and youth 
service providers, 
neighborhood 

Years 2-5

Incorporate more crime 

community.

1. 

2. 

3. 

Northwest Area 

neighborhood 

IMPD, Marion 

Dept., Marion 
County Prosecutor’s 

Public Schools, 

based, community  
and youth 
service providers, 
neighborhood 

Years 1-5
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Incorporate more legal rights 

throughout community.

1. 

2. 

3. Educate residents on their legal rights 
in regards to how to connect with law 

Northwest Area Indianapolis Public 
Schools, area 

based, community  
and youth 
service providers, 
neighborhood 

Years 1-5
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Increased and working 
streetlights provide security 

to our neighborhoods.

placement

WHAT WE NEED
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Inadequate streetlight 
placement and coverage 
creates an environment 
that does not support 
safety and wellbeing.

status

WHAT WE HAVE
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• 
• 
• 

• 
the Madam Walker Theater, the Indiana Avenue Cultural District, the Crispus 

Vibrant and key city corridors run through our community. 16th

Flanner House Library and Holy Angels Church and Catholic Academy.

area. Some have a long history in the community, while others are more recent due 

owners, ideas and resources. 

There are many

 projects presently 

underway in the 
community

$100 Million

invested

in last
five years
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the 



24 PROJECTS PRESENTLY ON THE 
MOVE AND SIX PROJECTS ON THE 

WAY IN THE COMMUNITY. 

WE ARE MOVING FORWARD

www.nwqol.org96

outlined in this plan. These previous plans, coupled with the work and ideas laid out in 

30th Street Corridor Plan

Riverside Sub Area Plan

th 

understanding by our community about these resources will improve involvement with 
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Entrepreneurship. 
Job Training.
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Our Future

planning and work that has been done throughout the years.  

Water is a resource and an asset to be embraced in a neighborhood.  We are surrounded 
by Fall Creek, the Indianapolis Canal and White River.  As we move towards a more 



www.nwqol.org

1. 

2. 

3. 

4. 

5. 

6. 

7. 
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Outcome Steps
Partners

Develop a sustainable 

to aggressively address the 

vacant land, and commercial 

1. 
development models.

2. 

3. 

4. 

5. 

6. 

Flanner House, 
Northwest 
Area Housing 

Flanner House, 
neighborhood 

residents, 
stakeholders, Local 

Housing Agency 

Year 1-5
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Outcome Steps
Partners

Increase Number Nurture entrepreneurship in 
the Northwest Area through 
training and development 

1. Connect with current entrepreneurial 

NWA community as well as the greater 
Indianapolis community.

2. 
training and mentoring to those seeking to 
own their own business.

3. 

4. 

5. Create online economic development 

businesses, services, entrepreneurial 
 

Flanner House, 

Dreamapolis, 
Flagship,  
Indianapolis 

Commerce, 
SCORE, Indiana 

Development 
Center, Junior 
Achievement, 4-H

In Progress

Create a business incubator and 
other physical spaces that can 

and launch businesses.

1. 
house small businesses.

2. 

3. 

Flanner House

Dreamapolis, 

Ivy Tech, Marian 

In Progress
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our senior residents.
1. Provide easily accessible training 

2. Establish and publish a comprehensive 

services available to seniors.
3. 

community.

Flanner House
Flanner House, 

Dreamapolis, 

Industries, Ivy Tech 

WorkOne

Years 1-5
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Outcome Steps
Partners

1. Engage mission aligned developers that 

spaces
2. Community outreach to determine 

and programmed to meet community 

community needs and is within budget
4.  Partner with service providers to support 

community center programming

Flanner House, 
City Parks Art, Indy Arts Council, 

Harrison Arts Center, 

Design

Year 1 and 2

Indiana Avenue Cultural 
District to connect with 
the Northwest Area 
community.

1. Determine decision makers regarding 

2. 
districts.

3. 

4. 

5. 

Northwest 
Area Economic 
Development, 
Flanner House

Flanner House, City 
Councilors, Downtown 
Indy, Inc., Indianapolis 
Cultural Commission, 
Central Indiana 

Indianapolis Arts 
Council, Walker Theater, 
Historic Landmarks 

Within 1 
year
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1. 
2. Engage mission aligned developers that work 

3. 
entrepreneur live/work space in area.

4. 
support development.

Northwest 
Area Economic 
Development, 
Northwest 
Area APN and 
Community Art 

Art Spaces, Local 

Indiana Community 

Dreamapolis

Years 1-3

Train teens in basic 
business skills and 
how to grow and 
market produce to the 
neighborhood.

1. 
2. 

plant gardens.
3. 
4. Find interested neighborhood teens.
5. 

produce stands.

Carina McDowell

Ecology, 4-H, Future 

Indianapolis Public 
Schools’ area schools, 

Service

Year 1-5

A co-op community 
owned grocery store.

1. Connect with independently grocery stores to 

2. 
community interest and buy-in.

3. 

Northwest Area 
Food Access 
and Economic 
Development  Ecology, 4-H, Future 

Indianapolis Public 

Years 3-5
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A community owned 

community.

1. 

2. 
and buy-in.

3. 
4. 

connect with area distributors.

Northwest Area 
Food Access  
and Economic 
Development

America, Indianapolis 
Public Schools’ area, 

Years 2-5

source and purchase 

those items, repack 
them and send them 
out to corner stores, 
grocery stores, 
restaurants, and other 

1. 
2. Create a board to locate an appropriate site.
3. 
4. 

Northwest Area 
Food Access 
and Economic 
Development Ecology, 4-H, Future 

Indianapolis Public 
Schools’ area schools, 

Indiana Vegetable 

Years 5+

1. 
2. Engage mission aligned developers that work 

3. 
entrepreneur live/work space in area.

4. 
support development.

NWA Economic 
Development, 
Northwest 
Area APN and 
Community Art 

Art Spaces, Local 

Indiana Community 

Dreamapolis

Years 1-3
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Outcome Steps
Partners

business in Northwest area.
1. 

mission.
2. 

business owners.
3. 

the NW area.
4. 

Flanner House, 
Northwest 
Area Economic 
Development

Development Center, 

Metropolitan 

Years 1-5

NW Area

market area business.
1. Engage a consultant to create a brand 

2. 
in the NW Area and establish contact with 
business owners.

Northwest  
Area Economic 
Development

Metropolitan 
Development, Local 

Indiana Community 

Years 1-5

Public Library to create 

skill development.

1. 
residents.

2. 
programming.

3. 
be delivered through the library’s 
technology.

4. 
community to host trainings.

5. 

Flanner House Indianapolis Marion 
Country Public 

House branch, Marian 

Tech, Indy Reads

Years 1-5
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Outcome Steps
Partners

Assess current Assess current land use to 
evaluate the percentage 

commercial and park lands

1. Evaluate current land usage and determine 

2. 

3. 

4. 

locators on City wide website

Flanner House Develop Indy, 
DMD, Local 

House, 

years 1-5 

Assessment 
1. 

2. 

3. Communicate with developers and 

space 

Flanner House
Flanner House

In Process
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Work with a consultant to 
develop a plan to bring new 
businesses into the community.

1. Engage a consultant to develop a 
market study to determine market, 

2. 
adapt to changing needs

Flanner House Flanner House, 

Neighborhoods 
Resource Center, 

Within  1 year

tools

the available economic 
development tools such 

agents, etc. to support the 

Northwest Area Community

1. 

the NW Area
2. Coordinate with TIF Advisory Council on a 

3. 

4. 
aligned developers and commercial real 
estate agents

5. 
6. Connect to  economic development portal 

Northwest 
Area Economic 
Development

 DMD, Flanner 
House,  Develop 
Indy, 

Within 1 year
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Outcome Steps
Partners

1. 

Council
2. 

3. Develop TIF Advisory Council
4. 

Northwest 
Area Economic 
Development

Flanner 
House,Northwest 
Area Economic 

Progress

NWA Area
1. 

NW Area residents
2. Invite city planners and other stakeholders 

Northwest 
Area Economic 
Development

Flanner House, City 
Councillors ongoing

UNWA TIF
1. 

2. 

3. Strategically engage City and developers
4. Communicate and report to NW Area in 

Northwest 
Area Economic 
Development

Flanner House, DMD Within 1 
year
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Outcome Steps
Partners

business and housing in  the 
NW area

Neighborhood 
Commercial Corridors

1. 

2. 
3. 

4. 

Flanner House, 
Northwest 
Area Economic 
Development 

Support 

Indiana Community 

Within 1 year

Work area residents and 
stakeholders to develop an 

Northwest Area Community

1. 

2. 

3. 

Northwest Area

Flanner House, 
Northwest 
Area Economic 
Development 

Flanner House, 
Arts Council, 
Indianapolis Cultural 
Commission, 
Downtown Indy, 

Within 1 year

plan to address unsightly 

the community

1. 
regard to vacant lots, overgrown lawns, 

2. 
3. Develop group to schedule regular 

4. 

Northwest 
Area Economic 
Development

Years 1-5
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store. 

This iss

 

grocery store

on Wheels.

living in our community. 

Community 

gardening 
recognized as an 
effective crime 

strategy and 
increases community 

ownership

Youth gardens 
strengthen skill 

sets, increases a 

sense of social 

responsibility and 

introduces 

potential 

career paths

Money spent 
with local businesses 
tends to stay within 

the community 
stimulating the 

local economy
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Our Future
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and distributed. 
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Outcome Steps Community 
Champion Community 

Partners
Timeline

Strengthen, improve 
and increase community 
gardens.

1. 

needed. 
2. Create a “brand” using signage and benches.
3. 

4. 

gardening.
5. 

Northwest 
th Street 

Indianapolis Public Schools, 

Year 1

1. 

2. Locate and contract with interested 
gardeners in the area.

3. 
4. Double check all appropriate permits, 

5. 

vendor
6. 

reader.
7. 

congregate.

Northwest 

Community Foods, Marian 

Ecology, 4-H, Future Farmers 

business, Indiana Small 
Farmers, Indiana Fruit 

Year 1
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Forests bushes near schools to 
support learning and 

to students and their 

 

1. 
Riverside Park and Watkins Park in our area 

2. 

3. 

4. Partner with schools to increase. 

Carina 
McDowell

Indianapolis Public Schools, 

Years 1-5, 
1/yr

Develop a guide showing 

programs such as 
pantries, SNAP, Purdue 

Programs, etc.. 

1. 
2. 

3. 
community spaces, such as schools, churches 
and community centers.

Northwest Food 
Access

Years 1-5
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Outcome Steps Community 
Champion Community 

Partners
Timeline

edible plants.
1. 

2. 
training and site prep.

3. 

Northwest 
The Fruit Tree 

Ecology, 4-H, 
Future Farmers 

Indianapolis Public 

Year 1

A training program to teach 
area residents cooking and 
canning skills.

1. 
the area.

2. 
3. 

master canner to teach classes.

Carina 
McDowell

4-H, Future Farmers 

Indianapolis Public 

Years 2-3
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Outcome Steps
Partners

Train teens basic business 
skills to grow and 
market produce to the 
neighborhood.

1. 
classes.

2. 
3. Find interested neighborhood teens.
4. 

up produce stands.

Carina 
McDowell

Future 

Indianapolis Public Schools, 

, 

Years 1-5

A co-op community owned 
grocery store.

1. Connect with independently grocery 

manage a grocery.
2. Create a community to research best 

3. 

Northwest Area 
Food Access 
and Economic 
Development

Future 

Indianapolis Public Schools, 

Years 3-5

A community owned 

the community.

1. 

2. 
interest and buy-in.

3. 
4. 

connect with area distributors.

Northwest Area 
Food Access 
and Economic 
Development 4-H, 

American, Indianapolis 

business

Years 3-5
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items, receive those items, 
repack them and send 
them out to corner stores, 
grocery stores, restaurants, 

1. Create a board to locate an appropriate 
site.

2. 
3. 

Northwest Area 
Food Access 
and Economic 
Development

Indianapolis Public Schools, 

Years 5+
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$16 million in 

new initiatives can 
provide training in 
skilled trades and 

construction
 industry

Reactivating 

vacant homes in 
hot zones adds to 
neighbors with a 

sense of communit 
and reduces crime

122

by Riverside Park, a regional park larger than Central Park in New York. The 

neighborhoods in Indianapolis with homes built in 1800’s, lovely mid-century 
homes, and new homes constructed as recently as 2013.  Our neighborhoods 

th

home ownership.  

the largest single-housing development in Center Township since World War II. 



www.nwqol.org

 

 An  
 

...“

 
One-third of the City’s owned abandoned 
houses are located in the Northwest Area. 
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other trash are unknown. 

residents own their homes,

resources to redevelop our community. 

33% of All 
Renew Indy 
Properties

30% Renters
vs.

52% Owner
Occupied

40% 
Vacancy

Rate

90% Houses
Built 

Between
1910 and 

1920
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Our Future

• 
• Seniors are provided with assistance to maintain their homes. 
• 
• 
• 

 

.
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Outcome Action Steps Community 
Champion

Potential
Community 

Partners
Timeline

Develop a sustainable 

aggressively address the 

vacant land.

1. 
development models.

2. 
resources.

3. 
4. 

5. 
6. 

Northwest Area 
Housing 

Flanner House, 
Neighborhood 

residents, 
stakeholders, Local 

Indiana Community 

Developers, 
Indianapolis 
Neighborhood 
Housing Partnership, 

Year 1-5
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Outcome Action Steps Community 
Champion

Potential
Community 

Partners
Timeline

to develop a housing 
strategy.

1. 

2. 

3. 

connect housing to other community 

4. 

Northwest 
Area Housing 

Flanner House, Local 

Indiana Community 

Indianapolis 
Neighborhood Housing 
Partnership, Marian 

State

Year 1

Work with developers to 
match our community vision 

1. 
2. Develop and distribute housing strategy.

Northwest 
Area Housing 

Flanner House, New 

Development, 
Strategic Capital 
Partners,

Dye, DCI Development 

Redevelopment

Year 1
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Homeowner Connect Neighbors to 

homeowner repair.

1. 
neighbors needing repairs.

2. Connect residents with resources that may 

3. Educate community on resources available.
4. 
5. Create a adopt a senior program where 

volunteers can assist seniors or disabled 
neighbors with needed repairs.

6. 

assist homeowners with repairs. 

Northwest 
Area Housing 

Neighborhood 

CICOA, Community 

Indianapolis, Fair 
Housing,
NeighborLink, Federal 

Reverse Mortgages, 

World Changers

Years 1-5

Awareness

Educate residents about 
housing and redevelopment.

1. 

styles.
2. 

to consider.

Northwest 
Area Housing 

Indianapolis 
Neighborhood 
Housing Partnership, 
Indianapolis 
Neighborhood 
Resource Center,
Flanner House

Year 1

Take steps to preserve the 

homes in the Northwest Area 
community.

1. Work to ensure placement on the correct 

architectural value is protected.
2. 

Northwest 
Area Housing 

Flanner House, 
resident, neighborhood 

stakeholders

Year 1-5
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Work with consultant to 
develop design guidelines 

Northwest community.

1. 
neighborhoods 

2. 
3. Communicate standards within 

development community.

Northwest 
Area Housing 

Flanner House, 
Neighborhood 

stakeholders, Local 

Indiana Community 

Developers, 
Indianapolis 
Neighborhood Housing 
Partnership, Marian 

Year 1

Resources
1. Northwest 

Area Housing 

Indiana Community 

Year 1-5
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Outcome Action Steps Community 
Champion

Potential
Community 

Partners
Timeline

Create a  community land trust 

neighbors about land use 
decisions.

1. 
the country .

2. Engage and educate the community about 

3. Evaluate applicability to NW vacant 

Northwest 
Area Housing 

Flanner House Years 1-3

to provide another opportunity 

reduced.

1. 

neighborhood stability.

Northwest 
Area Housing 

Flanner House, 
developers

Years 1-3

to assist community members 
to become homeowners 

1. 
and credit counseling classes to prepare 

2. 

3. 

4. 
and down payment assistance programs 

homeowners.

Northwest 
Area Housing 

Indianapolis 
Neighborhood 
Housing Partnership, 
Indianapolis 
Neighborhood 
Resource Center,
Flanner House, 

Humanity, 
Neighborhood 
Assistance 

America

Years 1-5



www.nwqol.org132

Outcome Action Steps Community 
Champion

Potential
Community 

Partners
Timeline

Increase resident understanding 1. 

2. 
3. 
4. 

Northwest 
Area Housing 

Fair Housing, 
Neighborhood 

Clinic, ICRC 

Increase and promote 
responsible landlords.

1. 

2. 

3. 
landlords.

4. 

5. 
process.

Northwest 
Area Housing 

Raj Dhaliwal,  Dan 
Hubbard, Fair 
Housing, City 

Year 1-5
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Outcome Action Steps Community 
Champion

Potential
Community 

Partners
Timeline

 

1. 
demolished or preserved.

2. Find or develop an assessment tool to use 

should occur.
3. 

4. 
T or PACE.

5. 
oversee project.  

Northwest 
Area Housing 

Neighborhood 

students, 

Year 1

Train assessment team on assessment Northwest 
Area Housing 

Neighborhood 

residents, 
stakeholders, 
contractors

Year 1

remove blighted homes in the 
Northwest Area community.

Northwest 
Area Housing 

Neighborhood 

residents, 
stakeholders

Year 1
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Create employment 1. 

2. 

3. Create a good neighbor program with 

companies in the area to hire 
neighborhood residents.

4. 

Northwest 
Area Housing Development 

Ministries, 

Year 1

Reclaim any salvageable 
materials.

Find partners who will purchase  salvaged 
materials.

Northwest 
Area Housing 

Habitat Restore
Asset Recycling 

Services, Reclaimed 
vintage Industrial, 
Tim and Julie’s 
Another Fine Mess, 
Doc’s Architectural, 
Salvage and 

Services, New 

Ministries

Year 1
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Outcome Action Steps Community 
Champion

Potential
Community \

Partners
Timeline

Address illegal dump sites 
in community.

1. 

community clean-ups.
2. 

3. Educate residents on steps to take when 
they see illegal dumping occurring.

4. 
track when dumping occurs.

5. 
culprits.

6. 
to engage residents in a community 

basis.
7. Encourage Neighborhood stakeholders 

to engage residents in a community 

basis.

Northwest 
Area Housing 

DPW, Residents, 
Community Service 
projects, neighborhood 

Years 1-5

vacant lots.

1. 
2. Community outreach to educate 

Placemaking.
3. 

create art/projects around the blighted 
areas.

4. 

Northwest 
Area Housing residents, area Indianapolis 

Public Schools, charter and 

Arts Center

Years 1-5
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.
T

Northwest High School. These elementary schools also happen to be the largest in 

students with coping strategies and stress management.
Elder W. Diggs School #42 and Northwest High School will be moving in new 

2015 school year.
Elder W. Diggs School #42 Interim Principal implemented policies to reduce 

classroom and school.
Clarence L. Farrington School #61 is the largest IPS’ elementary school. School 
#61 started the 2013-2014 school year with a new principal and nearly 75% new 

academic upward climb and turn around.

Connecting 
returning youth from 

juvenile detention 
to educational 

opportunities 
reduces recidivism

Solid foundation in 
reading skills 

essential for lifetime 

of learning and skill 

development
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Shortridge High Schools Drumline won the 2013 State Championship.

school year.

school year. 

completed their term.  This school will open in the 2015-2016 school year.

care access. Our educators also need support to be the best teachers they can be. Throughout the community issues associated with violence and 
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Our Future

Our vision is to develop a community network and partnerships that supports increased 
th

educators to ensure they have the resources, encouragement and assistance to make 

Community Schools
Discipline
Family Engagement
Resource Development
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St. Michael 
the Archangel
278 Students

Fall Creek 
Academy

472Students

Northwest Community
High School

1,832 Students

Holy Angels 
Catholic

129 Students

Vision Academy
230 Students

Elder Diggs #42
554 Students

Riverside Elementary #44 
470 Students

Clarence Farrington #61
536 Students

Geo. Washington Carver 
Montesorri #87
317 Students

Cold Spring School
253 Students

Phalen Leadership 
Academy

300 Students

Carpe Diem - 
Meridan Campus

192 Students

Crispus Attucks 
Medical 
Magnet

Shortridge
High Schoo

630 Studentsl

Flanner House Child
Development Center

Day Nursery - Infant 
& Toddler Center

Sunrise Christian 
Academy DaycareG

ra
duati

on ra
te

s 

on th
e ri

se

IP
S d

ro
pout r

ate
s 

have fa
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n
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m
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I-S
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s o
n 
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This map only includes elementary, middle and high 
schools with student enrollment.

We have included only those programs that are 

www.childcareindiana.org or contact to learn more 



www.nwqol.org140

“Everyone can be great, because everyone 
  can serve.”
    -Martin Luther King, Jr.
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Outcome Steps
Partners

Incorporate more 
community school models 
into the area schools.

1. Community 
Schools.

2. 

3. 
schools.

4. 

they have in place.
5. 

6. 

7. 

• 
• 
• Community Development
• Community Engagement
• Early Childhood Services
• Family Involvement
• Family Support
• Mental Health
• Physical Health

8. Youth Development.
9. Partner with Indianapolis Public Schools 

ms.

Northwest Area Indianapolis Public 
Schools, area 
charter schools,

Community 
Schools, 

Leadership, 

Community Schools

Years 3-5
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Outcome Steps
Partners

Advocacy to create 
policy changes 
around school 
discipline to create 

outcomes.

1. 
2. 

Discipline in Schools.
3. Educate parents, schools and community 

4. Create a community support system to provide/ 

5. Meet with Indianapolis Public Schools 

the school.

Northwest Area 

Indianapolis Public Schools 

Eagles Nest, parochial 
and charter school 

Children

Years 1-5

Stress Incorporate stress 
management and 
coping skills into 
school curricula / 

1. 

2. 
3. 

principals to incorporate strategies into the 
school.

Northwest Area Area yoga programs, 
Midtown Mental health, 

Years 2-5

peacebuilding skills 
into school curricula 

1. 

2. Incorporate Playworks Programs into schools. 

4. 
peacebuilding skills. 

5. 
6. 

to incorporate strategies into the school.

Northwest Area School 87, Playworks, 
area Indianapolis Public 

and private schools, Indy 

Counseling Center, Mental 

health

Years 3-5
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Advocacy to create 
policy changes 
around school 
discipline to reduce 

in schools in terms 

1. 
around discipline, suspension. 

2. 
discipline in schools.

3. Review data on schools suspension and 

4. Educate parents, schools and community 

area schools. 
5. Create a community support system to provide 

6. 

incorporate into the school, as well as area 
parochial and charter schools.

Northwest Area 

Indianapolis Public Schools 

Eagles Nest, parochial 
and charter school 

Children

Years 1-5
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Outcome Steps
Partners

Parent Meet parents ‘where they 
are’. 

1. 

each area school.
2. For those schools that need a parent 

with them to develop one.
3. 

4. 

Northwest Area Community 

Indianapolis 
Public Schools and  

Eagles Nest, parochial 
and charter school 

Years 1-5

between the school and 

1. 
each school.

2. 

3. 
4. 

Northwest Area Community 

Indianapolis 
Public Schools and  

Eagles Nest, parochial 
and charter school 

Years 1-5

with the school.

1. Locate sponsors and partners to support 

2. 

community.
3. 

4. 

engagement.

Northwest Area Community 

Indianapolis 
Public Schools and  

Eagles Nest, parochial 
and charter school 

Years 1-5
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Outcome Steps
Partners

Support Access
1. 

2. 

Area QOL Youth.
3. 

4. Increase access to tutoring services by 

and Ivy Tech.
5. Coordinate tutoring materials with class 

curriculum.
6. 

sessions and tutoring.
7. Coordinate school-based and community-

8. 

intercession and summer breaks.

Northwest Area 
Summer Learning 

Indianapolis 
Public Schools and  

, The 
Eagles Nest, parochial 
and charter school 

Schools

Years 1-5
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Develop a west-side skills 1. 

2. Research charter schools.
3. 

the Job Training vs. journeyman base.

Lanier Echols, 

Perry

Community 

IPS and school 

Eagles Nest, parochial 
and charter school 

Schools, Marion  County 
Juvenile Court 

Years 1-5

resources to assist with 

school needs.

1. 
categories.

• 

2. 
issues.

• Food Access.
• Clothing.
• 
• 
• Mental Health Care. 
• Legal

Northwest Area Community 

IPS and school 

Eagles Nest, parochial 
and charter school 

Year 1-5
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Develop partnerships with 

programs and services.

1. 

2. Develop partnerships with area businesses 
to “Adopt a School” and support social 

Northwest 
Area Economic 
Development 
Northwest 
Area Resource 

Northwest 

Flanner House

Community 

Indianapolis 
Public Schools and  

Eagles Nest, parochial 
and charter school 

Schools

Year 1-5

Support
Develop support systems 1. 

needs as educators.
2. 

community resources and events open 
with the schools.

3. 

management and coping skills into the 

4. Create yearly community teacher 

to each school.

Northwest Area Community 

Indianapolis 
Public Schools and  

Eagles Nest, parochial 
and charter school 

Schools

Years 2-5
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Outcome Steps
 Partners

Currently Northwest Area 
only has 3 licensed child 
care centers.

1. 
2. 

in the community.
3. 

4. 

5. 

6. 

available at School #44.

Northwest Area Flanner House Child 
Development Center, Area 

area child care providers, 
Indianapolis Public Schools, 
Holy Angels, Indy Parks, 

Years 2-5

Educate public on child care 

community and available 

services.

1. 
providers.

2. 
care.

3. Educate public at community events 

Northwest Area 

care providers, Indianapolis 
Public Schools, parochial 
and charter school 

Eagles Nest, Indy Parks, 

Years 2-5
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, 

community and want to access leadership and entrepreneurship classes and create a 
technology center to learn how to build apps that will help the community.  

Ensuring youth 
have a solid 

foundation in 
education is key to 

future economic 
growth and 
self-reliance

Indy Park Family 
Centers offer many 
opportunities to 

support youth 
initiatives after school 

and on weekends
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Our Future

choices that impact our youth into adulthood.

Entrepreneurship.
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Outcome Steps
Partners

Work with kids to create 
projects that increase 

1. Connect with area schools and youth 

2. 
like to learn about.

3. 

cuisines, etc.

Tysha Ahmed 
/ Carina 
McDowell

4H, Future Farmers 

Colleges and 

Health, Indy Food 
Council

Ongoing

at 21st

Develop a garden strictly 
managed by the youth as an 

opportunity.

1. Connect with area schools and youth 

2. 

3. Tour other gardens in QOL area and 
throughout Indy.

4. Plant and manage the garden.

5. 

Tysha Ahmed 
/ Carina 
McDowell

Future Farmers 

Colleges and 

Center

Years 2-5
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Outcome Steps
Partners

Form youth leadership board. 1. Connect with you Northwest Area Youth 

in leadership, mentorship and community 
civic engagement. 

2. 

3. Connect youth with QOL interest areas.

4. 

5. Recruit.  

6. 
within community boards.

Northwest Area 
ASC

Peace Learning 
Years 1-5 

Increase Area 
leadership training.

1. 
Indianapolis around youth development.

2. 

3. 

4. Set-up training schedule.

5. 

Northwest Area 
ASC

Indianapolis 
Neighborhood 
Resource Center, 
Indiana Youth 

Lacy Leadership 
Development, 
AmeriCorps, McCOY, 

Development, 

Indianapolis Public 
Schools

Years 1-5 
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Increase Area Create mentoring 

Area Youth Force and 

1. 

2. 

interest.

3. Connect youth to mentors and shadowing 

4. Design Career Connect Fair to connect 

5. 

6. Recruit community leaders to be mentors.

7. Create a community leadership match 
program.

Northwest Area 
ASC 

Indiana Youth 

Lacy Leadership 
Development, 
AmeriCorps, McCOY, 

Years 1-5 

Increase Area 
Northwest Area QOL Youth 

1. Work with CLD to create a scholarship 

2. 
trainings.

3. Develop sponsors to support scholarships 

youth.

4. Engage CLD graduates to engage more 
youth in the area.

Northwest Area 
ASC

Area schools, youth 

businesses

Ongoing
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Outcome Steps
Partners

Increase Art 
Centers Artreach program. 

LaShawnda 
Crowe Storm

Indianapolis Art Center Years 1-5 

Work with Youth in the design 

Community / Youth / Art 
Space/music.

1. Connect with area youth interested in the 
arts.

2. 

related to art.
3. 

accessibility.
4. Work with area provides arts to create 

LaShawnda 
Crowe Storm Indianapolis,Dirty 

Art and Design

Years 1-5 

Work with youth to design 

create entrepreneurship 

1. 
program/curriculum.

2. 
3. 

4. 
5. 
6. 

Indianapolis, Images by 
Mark, Indiana Museum 

Health, Indianapolis 
Art Center, Arts Council 

Design

Years 2-5 
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group to support budding 
1. 
2. Design monthly meet-up schedule and list 

3. 

4. Develop summer art related 
 

LaShawnda 
Crowe Storm

Indy Parks, Indy 

Car, Indianapolis Art 

Indy, area Indianapolis 
Public Schools, charter 
and parochial schools, 
area youth based 

programs

Years 2-5 

1. Connect with area youth interested in the 
arts. 

2. 

3. 
4. 

materials, etc.
5. Hold event annually in the spring.

LaShawnda 
Crowe Storm Indiana Museum 

Indianapolis Art 
Center, Arts Council 

material suppliers and 

Years 2-5 
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Outcome Steps
Partners

 Develop summer 

youth through a youth 
employment agency.

1. 

internships. 
2. 

3. Interview workshops.
4. Hold Annual Youth Job Fair.
5. 

Perry, The 

Lacy Leadership Development, 
McCOY, Junior Achievement, 

Flanner House, Indy Parks 

Years 1-5 

Work with youth to develop 1. 
2. 
3. Career development program.
4. Home ownership.

Perry, The 

Lacy Leadership Development, 
McCOY, Junior Achievement, 

program

Years 1-5 

Work with youth to build 
business skills and career 
paths.

1. Connect with  area youth interested 
in learning how to start their own 
business.

2. 

3. 

youth.

Perry, The 
Years 1-5 
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Work with youth to create 

engagement.

1. 
youth coordinate with volunteer 

2. 

3. Connect with city-wide volunteer 

4. Work with youth to create projects 

Day. 

Northwest 
Area ASC, 
Northwest Area 
Community 

area schools, community 
Years 1-5 

Work with area youth to 
develop entrepreneurship 

the Lemonade Stand 
Project.

1. In progress. 
2. 

to get started in summer 2014.
3. 
4. 

Perry, The 

businesses, Lacy Leadership 
Development, McCOY, Junior 

Commerce

 Years 1-5 
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Outcome Steps
Partners

Area QOL community spaces and 
businesses, as well as create 

1. 

community.
2. 

3. Community Outreach to educate about the 

4. 
5. 

6. 

providers. 

Northwest 
Area ASC

businesses, 
community groups, 
youth service 
providers, Indy Parks, 
IMPD, Indianapolis 
Public Schools and 
area charter and 
parochial schools

Years 1-5 

Increase access to swimming 

courses.

1. 

2. 

3. 

4. Partner with educators to incorporate a 

schools.

5. 

Northwest 
Area AC Natatorium, YMCA, 

Years 1-5 
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peacebuilding skills into the 
community through a variety 

groups, etc.

1. 
peacebuilding training.

2. 
the community.

3. 

4. 

community and youth service providers to 

programs.
5. 

6. 

LaShawnda 
Crowe Storm

School #87, Playworks, 
Indianapolis Public 

and schools, Indy 
Parks, Peace Learning, 

Peacebuilding, 
Desmond Tutu 

Theological Seminary, 
Indianapolis 
Neighborhood 
Resource Center, 

Years 1-5

management and coping skills 
into the community through 

based groups, etc.

1. 
management and coping skills.

2. 
the community.

3. 

4. 

community and youth service providers to 

programs.
5. 

6. 

LaShawnda 
Crowe Storm

School #87, Playworks, 
Indianapolis Public 

based and private 
schools, Indy Parks, 

Counseling Center, 
Mental Health 

Indianapolis, City Yoga, 

Years 1-5
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community events and 

1. 

2. 

unity and peacebuilding can be presented to 
the community.

3. 
community just gets together.

Community 
Peace Team

Indy Parks, 
Neighborhood 

Indianapolis Public 
Schools, parochial and 

Years 2-5
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Outcome Steps
Partners

area resources and 
services to support 
returning juveniles

1. 

Substance Abuse and Mental Health 
Services.

2. Promote youth programming that 

youth development and strength-based 

3. 
volunteers to serve as mentors.

4. 

5. Educate the public about the needs 

Northwest 
Area Re-Entry 
Support

PACE, INPACT, 
Flanner House 

Mental Health 

Indianapolis, 

Counseling Center, 
AIM, Juvenile 

Years 1-5
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